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OVERVIEW 
Your child has been enrolled in our online learning program. We are all embarking on this 
program together for the first time and look forward to your child learning online as well as being 
part of the homeroom class community. 
 
It is important to realize that due to the wide developmental range between a 4- and 12-year-old, 
the program will be developmentally tailored to your child’s grade level. What does this mean? It 
means that screen time will be vastly different in the different grade levels to meet those needs. 
Younger children will be on less frequently due to their attention span. 
 
For those who were part of the online program last spring, you recognize that classroom 
friendships, routines, teaching style and other important aspects had already been developed. 
This becomes more challenging in an online environment that begins at the start of the school 
year, but we are committed to making it a robust learning environment with a mix of synchronous 
and asynchronous learning. 
 
ONLINE LEARNING PROGRAM DIRECTOR 
Mr. Paul Kegelmayer will be the director of the online program. He will be the liaison between 
student, parent, homeroom teacher and the online learning coordinators. Should you have 
program questions, please contact him directly. 
 
ZOOM 
We will be using Zoom for our online communication. If your child does not have a school iPad, 
please contact Mr. Kegelmayer to arrange a time when you can pick one up. 
 
EXPECTATIONS 
Students will be expected to be online and participating in a variety of learning opportunities 
throughout the day. Some of these will be synchronous (live) and some asynchronous (recorded). 
Your children will receive a plan for the week each Monday to help them navigate the learning 
ahead. It is important that they manage their time wisely to start each synchronous lesson on 
time. 
 
MORNING MEETINGS 
Each class will conduct daily Morning Meeting at the start of each school day. For the first couple 
of weeks, it will be a moving target in terms of when they will start due to the many new health 
and safety protocols students are doing before they can come into the school. Your child’s 
homeroom teacher will send out a time when your child should be online, but be cognizant that 
this may be a bit later than expected until the beginning-of-day routines are established. 
 
SYNCHRONOUS LEARNING TIMES 
Each school day will begin with the Morning Meeting to start the day. From there, each class will 
share with you a plan for the day that will help your child know when to be online and what the 
assignment will be. At the end of each day, the class will have a Closing Circle, which is a short 
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recap of the day when students answer a brief question posed by the teacher before concluding 
the school day. For the first few weeks, our goal on campus is to reacquaint our students with 
school, so much of the time will be spent learning the new health and safety protocols inside the 
building. Therefore, the program will have less time spent online or offline. 
 
The homeroom teacher will be providing the synchronous learning times so your child is aware of 
the day’s plan. It is important to recognize that there will need to be great flexibility in the online 
program as we begin so the teachers can get into a routine that works with their new students 
both online and on campus. 
 
ASYNCHRONOUS LESSONS 
There will also be opportunities for asynchronous learning. The blend of synchronous and 
asynchronous will be an ongoing refinement based on the ability of students to stay engaged 
online in synchronous learning and the importance of getting away from the screen to complete 
assignments. The homeroom teachers and online coordinators will work closely to provide a 
blend of opportunities. 
 
ONLINE PROGRAM COORDINATORS 
In addition to the homeroom teacher, your child will have an online coordinator who will help with 
questions that come up after the academic lesson is taught. For example, your child has been 
online participating in a math lesson. After the teacher has taught the lesson and the class begins 
to work on the assignment, your child goes offline. During the independent work time, if she/he 
has a question or doesn't understand the concept, she/he goes back online and the online 
coordinator designated for your child will be available to offer support in a  one-on-one or small 
group setting depending on those who need help. Your child’s online coordinator will be 
contacting your child the week of August 30 to meet your child so that they can learn a little bit 
more about each other. 
 
EMAIL  
Your child will be using her/his Columbus Academy email address to communicate with the 
homeroom teacher and online learning coordinator. 
 
ATTENDANCE 
Attendance is expected every day. If your child is sick or has an appointment and is not going to 
be available online, please contact Mrs. Michelle Saling in the Lower School Office. 
 
FLEXIBILITY DURING THE DAY 
As you have read in earlier communications from Head of School Melissa Soderberg and me, we 
are encouraging all ages of students to be outside more frequently for academic lessons. We will 
do our best to communicate to you if this is going to happen beforehand, but understand that 
when a class goes outside into the woods, it is not possible for the lesson to continue in a  similar 
manner online. Therefore, the online coordinator will provide the necessary instruction for your 
child. 
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SUPPLY PICKUP 
At various times, it will be necessary for you to come to school to collect various learning 
materials, reading books and other learning supplies that cannot be downloaded. The school will 
contact you in advance to find a convenient time for this pickup. 
 
KEY DATES 
August 24 Ice Cream Social (see schedule sent on 8/21/2020) 
August 25-28 Limited lower school grade levels on campus (see schedule for your  

child’s dates) 
Aug 31-Sept 4 More students on campus (see schedule) 
September 8 Our goal beginning the week after Labor Day (September 7) is to have all  

lower school grades on campus. We will be closely monitoring the first two  
weeks and make any adjustments necessary. 

 
THE FIRST TWO WEEKS (August 24-September 4) 
The goal during this time is for students on campus to learn the many new protocols that will be 
in place to help ensure their safety. Therefore, there will be limited online time for your child. The 
homeroom teacher will provide you the online times so you can plan accordingly, but there will 
not be any quizzes, tests or academic homework in this calendar window. 
 
IN CLOSING 
While all students participated in the online learning program this past spring, the program we are 
offering for online learners now does have different expectations. There will not be a slideshow 
sent home for students to work through, as we want it to parallel the program happening at 
school much as possible. In addition, this is the first time the Lower School has embarked on this 
type of formal program at the start of a year so we know there will be situations that will likely not 
be as smooth as normal. This will also happen on campus as we have many new protocols we 
are enacting to help keep our students safe. Please know we are fully committed to this program, 
and your feedback will be appreciated. 
 
I wish your child all the best in the coming school year. If you decide that you want your child to 
return to campus, please reach out to Mr. Kegelmayer. It will be important to provide us with 1-2 
week notice so we can plan accordingly. I ask for your patience as we move forward with online 
learning, just as we have asked parents on campus the same. 
 
Be well, 
Mark 
 
Mark L. Hansen 
Head of Lower School 
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